Grants Glossary
	Amendment
	NIH term for revised and resubmitted application.

	Budget Justification
	Narrative providing details on the use of and need for costs presented in an itemized budget.  See Modular Grant link for restrictions on budget justifications in some NIH grant applications.

	Circular A-21
	Cost Principles for Educational Institutions (U.S. Office of Management and Budget)

	Circular A-110
	Uniform Administrative Requirements for Grants and Other Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit Organizations (U.S. Office of Management and Budget)

	Circular A-122
	Cost Principles for Non-Profit Organizations (U.S. Office of Management and Budget)

	Consortium
	See Sub-Contract.

	Consultant 
	Individual hired to give professional advice or services for a fee, normally never an employee of the hiring institution. Strict guidelines apply.

	Contracts
	Agreements whereby the sponsor defines and supports clearly defined activities.

	Cooperative Agreement
	Grant-Contract hybrid.  Funder is involved in programmatic decisions.

	Cost Sharing
	Institutional partnership with funding agency in the support of research. This is usually an eligibility rather than a review criterion.  Institutional funds used are commonly known as "matching funds".

	Council
	Common term for Institute Advisory Board.  Each NIH institute convenes such a group to review the decisions of the IRGs for program relevance and need and to determine institute funding levels.  This is the second stage of the peer review process.

	CRISP
	Computer Retrieval of Information on Scientific Projects (searchable NIH funded grants database)

	Direct Costs
	Those costs related to the actual conduct of a research project (salaries, fringe benefits, consultants, equipment, supplies, travel, patient costs, animal costs, human subject costs, publication costs, service contracts).  Direct costs are usually itemized in grant application budgets. See Indirect Costs.

	Expanded Authorities
	Federal policy (see PHS Grant Policy Statement;
http://grants.nih.gov/grants/policy/gps/8postnew.htm )
giving greater autonomy to grantees, including the ability to carry over funds from one budget period to the next. Expanded authorities apply to most R (but not R41 or 43), P, K, and T series grants.

	F&A
	Facilities and Administration Costs (see Indirect Costs).

	Fastlane
	NSF system for electronic submission of grant proposals.

	Gift
	General support with minimal restrictions on use.  Progress and financial reports not usually required. 

	Grant
	Support for a specific project designed by the funds recipient.  Sponsor has expectations about how the funds are spent. Deliverables may include formal project reports. Financial reports are required.

	Grant Cycle
	Events occurring from time of application submission to receipt of award.  At NIH, there are three overlapping grant cycles per year (i.e. three grant deadlines per year).

	Grant Mechanism
	General purpose of a grant program and guidelines for submitting proposals and managing awarded grants.  

	IACUC
	Institutional Animal Care and Use Committee (at AECOM this is called the Animal Institute and the Institute for Animal Studies).  Oversees all use of vertebrate animals for research and teaching and establishes policies for ethical animal use and ensures that such use is compliant with federal, state and local regulations.

	Indirect Costs
	Those costs related to institutional infrastructure, both physical and administrative, that are necessary for research to be conducted (space, utilities, custodial services, security, library services, animal facilities, information systems, shared research facilities, institutional review board, institutional animal care and use committee, biosafety, payroll, purchasing, grant management).  These costs are not itemized in grant applications.  Typically, indirect costs are calculated as a percentage of all or part of the direct costs.  See Direct Costs.

	iPDF
	Interactive PDF. Type of PDF allowing for form filling on screen. Full capabilities (calculations, saving) require full Adobe Acrobat program (e.g. version 4.0; not just reader).

	IRB
	Institutional Review Board (at AECOM, this is called the Committee on Clinical Investigation: CCI).  Oversees all research involving human subjects.

	IRG
	Initial Review Group (aka Study Section). Conducts first stage of NIH peer review; second stage is by the "Council".

	Just-in-Time
	A series of measures aimed at streamlining the NIH grant application and review process.  In general, certain kinds of information (e.g. Other Support) are required at time of a grant award rather than at the time of application submission.

	Matching Funds
	See Cost Sharing.

	Modular Grant
	Streamlined NIH format for grant applications requesting less than $250,000 per year.  Intent is to restrict IRG review to scientific aspects of applications.

	NIH Acronyms
	Organization, Institutes, etc.

	NIH Guide
	NIH Guide for Grants and Contracts.  Weekly listing of Program Announcements and Requests for Applications.

	Non-competing
	Within the NIH system, refers to applications that do not undergo competitive peer review. Commonly used to refer to "Non-competing continuation" applications (aka Progress Reports) requesting funds for next budget period in a multi-year grant. PHS 2590 form is used.

	Overhead
	See Indirect Costs.

	PA
	Program Announcement.  At NIH, PAs have an indefinite longevity, have no funds set aside and usually use standard grant application deadlines.

	Payline
	Percentile rank-based funding cutoff point determined at the beginning of the fiscal year by balancing the projected number of applications coming to an NIH institute with the amount of funds available.  

	PDF
	Portable Document Format. Common format for electronic transfer and web posting of text and graphics. Requires Adobe Reader program to view.

	Peer Review
	Review of applications for support from the NIH by groups composed of scientists from the extramural research community (as opposed to review by federal/NIH employees).

	Percentile Rank
	Based on priority score, the application's rank relative to others reviewed by its IRG at the same and past two review meetings. For NIH institutes, an application's percentile rank is the main indicator of merit and basis for determining whether it gets an award.

	Priority Score
	Average score a proposal receives from an NIH IRG. This is the primary determinant of success. Range is 100 to 300 (lower is better) if 50% of applications are triaged to a "Not Scored" group.

	Program Announcement
	See PA.

	Progress Report
	See Non-Competing.

	Rank
	See Percentile Rank.

	Rebudgeting
	Making changes to proposed expenditures for different budget categories (e.g. decreasing budget for Supplies and increasing budget for Travel). For federal funding, such changes are usually permissible under "Expanded Authorities". Use rebudgeting form.  Any effect of the changes on indirect cost recovery should be discussed with AECOM Grant Accounting.  

	Request for Applications
	See RFA.

	Request for Proposals
	See RFP.

	RFA
	Request for Applications.  At NIH, RFAs are one time solicitations for grant applications, have funds set aside, and have special application deadlines.

	RFP
	Request for Proposals.  Often used synonymously with RFA.  However, at NIH, RFPs refer to contracts, not grants.

	Small Business Grants
	Funding mechanisms used by federal agencies to encourage research and development in the private sector.  NIH SBIR and STTR mechanisms may involve awards to researchers in academia but special conditions apply.

	Sub-Contract
	Arrangement whereby part of a research project is carried out by a different organization/legal entity; aka Consortium.  


 
